TALBOT COUNTY
DEPARTMENT OF PUBLIC WORKS
ADVISORY BOARD MEETING
AGENDA

December 1, 2010

§ 24-2 Purpose and Function

The Public Works Advisory Board shall make recomdaions to the Council relating to plans and
policies on matters under the jurisdiction of thepBrtment of Public Works and shall have such other
functions and duties as may be provided by lawe CTbuncil may by resolution provide for reference
to the Board for its review and recommendationrof matter related to the Board’s functions and
duties.

10:30 a.m. — 10:40 a.m. Conference Room 1 - Remi@vapproval of meeting minutes
10:40 a.m. — 10:45 a.m. Introduce John Craig tdPtinglic Works Advisory Board
10:45 a.m. —11:00 a.m. Tour of the new Talbot @p@ffice Complex at 215 Bay Street

Design and Construction:  $90,000
In-house construction — Brian Moore, Facilitiesridgement
Coordinator

11:00 a.m. —11:20 a.m. Tour of Talbot County ComityuCenter — New ceiling and interior
improvements
11:20 a.m. — 11:55 a.m. Tour of Talbot County Bai$ Facility — Renewable Energy

Demonstration Project
Design and Construction: $3.9 million

Construction: $3.8 million — Tieder, Inc.

11:30 a.m. — 1:00 p.m. Lunch — Off-Site

1:00 p.m. — 1:40 p.m. Midshore Regional Landfilaste Transfer Station
Steve Tomczewski, Executive Director — Environraé@tperations
Group

1:40 p.m. — 2:15 a.m. Dutchman’s Lane Culvert Regteent Project
ARRA Project, ARRA Funds: $885,000
Construction: $950,000

2:15 p.m. — 2:45 p.m. Return to Office

2:45 p.m. - 3:15 p.m. Review of Visioning Topicgwihe County Manager

3:15 p.m. - Open discussion

Notice to General Public

In accordance with § 24-3 Organization: open mgstiall meeting of the Board shall be open to the
public. All questions and comments shall be fookeal; in writing, to the Ray Clarke, County,
Engineer, 28712 Glebe Road, Easton, Maryland 21601




